MEMORANDUM

From: Rob Udwin Date: 30" May 2010

To: Councill

Subject:Report of the Player Development Pathway Task Group

As you know, the consultation period following thablication of the preliminary draft report of the
Player Development Pathway Task Group was launahedr last Council meeting on"18pril
2010. The consultation has been led by Council Mes)tand supported by the RFU’s Coach and
Player Development Officers.

There have been many consultation events and mysetiound the country involving relevant
stakeholders, and we have had some excellent aadinggul input into the final draft of the report.
There have also been key consultation meetingshwith the England U18 group, and the England
U16 group.

The Community Coaching and Player Development dieyeant has distilled the feedback to extract
the common themes, and this document is attachigabw information.

Based on this feedback, and from the key consaoitatieetings that have been held, we are now in a
position to present to Council a final report, witim recommendations for Council approval.

If Council does approve the report and its reconaagans, the implementation timetable for the
Aspirational Pathway will be:

» September to December 2010/11 No change to thessiab
» December to End of season 2010/11 Implement tfexserrmendations we can
e Season 2011/12 Full implementation

We will however establish the two management grabpsare recommended in the report as soon as
possible so that work can commence to define thieesentative season windows discussed in the
report, define player movement protocols, etc.

We will implement the recommendations that relaeeRerformance Pathway as soon as possible
following Council Approval.

You will note from the report that we are, followithe feedback received, recommending the
establishment of robust windows in the playing seaturing which representative rugby activity
(trials, training and matches) will take place. €sof the season outside of that window are rederve
exclusively for clubs and schools. It is the intentto publish a Youth Structured Season
incorporating those windows prior to the commenagnoé season 2011/12.

In outline, those windows will possibly be:

* 3 week window from mid-October

* 6 week window from mid-December

» 3 week window from mid-February

» 2 week window in late March/Early April (Easter)
* 1 week window in late April
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The Player Development Sub-Committee of the Comtyiidame Board will be charged with, after

further consultation with the game, more exactlfjnileg those windows ready for the publication of
the 2011/12 Youth Structured Season.

I would like to thank all Council colleagues foatéing the consultation, and for the high quality
feedback we have received. It has been an excelteogess.

Gentlemen, the report is before you, and as Chaiwh#he Task Group, | propose its adoption.

Kind regards,

Rob Udwin
Chairman
Player Development Pathway Task Group



RFU Player Development Pathway Task Group - Summary of Consultation Feedback

Support Concerns
e General support for two pathways e Proposals to restrict ‘aspirational’ 16 & 18 G trials to school
*  Move to September 1% eligibility holidays 1/2 term.
e Wish not to disturb club & school rugby e Rigid windows in December / January for 16 & 18 CB games
as much as possible & contradiction surrounding January
e Talent Identification audit and e Ability / skills / training / expertise of Elite department to
processes established across the game fulfil educational mentoring of young players
e Rugby is a late maturation / e Easter Holiday proposals — there are up to three different
specialisation sport. types of Easter vacation now adopted by schools / LEAs
e U15 Development Camp * Divisional representative preparation in % term —lack of
e Stand alone international fixtures commonality across the country.
around the country e Limiting 2 development/preparation sessions per
*  Windows (robust) for representative representative match
rugby * A minimum of 3 matches at CB level for U14-U16s is
e Representative match preparation appropriate.
reduced ¢ Role of England U20s Counties, what purpose does it
e County representative activity window serve?
2 windows October — January e How U20s fits in with club league demands for players —
*  Divisional Rugby preparation creates more tension
rationalised * Needs to be structured same time as senior CB XV
e England 18 Clubs & Schools Team e U20s Divisional single day Festival impractical
e England 18s be termed England e Additional match for England Students
Counties U18s »  Selection / identification at U13 for SoR is far too young —
e Establishing two working Groups under the report is contradictory by establishing Rugby is a late
the Player Development Sub- specialisation sport but seeks earlier identification.
Committee * U13 SoR identification is largely taking place in the U12
¢ No representative activity should take year.
place prior to the October % term *  Quality of the SoR programme& consistency
*  Establishing an England Counties 20s *  U15s SoR Festival — will there be sufficient quality players
Team and players in each position?
*  Eligibility criteria for U20s *  SoR coaches should not necessarily enforced to be CB
coach — different skills sets
e Quality of Talent ID by coaches & Selectors
¢ Medical personnel are referred to as volunteers but these
are usually “employed” by CBs / Divisions
e Elite department providing templates for match
preparation
e Aspirational pathway for coaches essential — properly
administered recruitment & appointment protocols &
mentoring.
*  AASE Leagues/Teams
Issues Requiring further clarification
e Budgets per recommendation
e Protocols for interaction between Elite Rugby & Community Game (exit routes & ID late developer)
e Elite Rugby — does it include Academies
e Rationale for losing the England U16s A
e Greater resources to ensure the U20s process works from club to CB to Division to England
e Promote / clarify two pathways to all stakeholders
e Why England Students have increased their games to four, whilst the 18s & 20s are limited to one game.
e Clarify role of EPDG and its links to CB Schools of Rugby
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PLAYER DEVELOPMENT PATHWAY TASK GROUP

INTRODUCTION

1.

The RFU Management Board resolved in autumn 20@®nwene a Task Group to
examine its player development pathway. AppendboAtains the Terms of Reference
and composition of the group.

The objective of the group was “To determine theshedfective player development
pathway covering all age groups to achieve ongsirggess in elite and community
rugby in England.”

Four meetings of the Task Group were held in 20,0 to produce a preliminary draft
report for consultation.

Consultation events were held around the countijitieted by Council members and
supported by the Coach & Player Development Degartraf the Community Rugby
Directorate.

Feedback from the consultation has now been incarpd into the preliminary draft to
arrive at this final report.

TWwWO PATHWAYS

6.

10.

11.

The group proposes that we establish two sepaaditevpys appropriate for the two
emerging types of participant.

Professional rugby, like any other major internadilosport, requires its participants to
experience exceptional coaching, conditioning ngftie, nutrition, and psychological
support if they are to be successful.

Very few players will become professional. Thosmpedentified with the potential
should be placed on a development path that is aomearate with the demands of a
high performance sport.

Player development of potential professional playtould be carried out by
knowledgeable and experienced professional elifetat development experts — most of
whom will have participated in sport at a high lleve

Rugby is a late maturation & specialisation spad so talented exponents (in any
position) may be identified later than with modtertsports.

It is therefore important to ensure that we haeegitogrammes and mechanisms in
place to:

. Ensure mass participation in the sport from aryesge

. Keep as many players enthusiastically participaitintpe sport as possible while
they grow to physical & emotional maturity

. Indentify those that have the potential to progtegbe elite level

. Deliver specialised training to players of potdrtieensure early development of

skills and understanding

. Provide a “safety net” to catch late developingeptitl professional players
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12.

13.

14.
15.

16.

17.

18.

19.

20.

REPORT OF THE
PLAYER DEVELOPMENT PATHWAY TASK GROUP

To achieve this, it is essential that there isgdand enthusiastic cadre of volunteers at
all levels.

To retain players, coaches, referees and admittistran the sport, they must be able to
aspire to achieve their potential, whatever thaghinbe.

For many people, aspirations involve representatigby at various levels.

An aspirational programme is different to that rieggito develop the most talented
participants to elite professional level. Whilebbpathways should always interface, the
aspirational programme should not impact detringnte the needs of the most
talented.

From the above, the group felt it reasonable talkemte that there are two distinct
development pathways in the modern game in England:

. A high performance pathway, producing full-time fessional rugby players,
some of whom will achieve full international honsuand be the stars of the
future. We are proposing that this will be desigdahe Performance Pathway.

. A community pathway that allows every player tocteais/her potential, raises
standards, enriches the game, and which attradtestains players, coaches,
referees and administrators. We are proposinghiswill be designated the
Aspirational Pathway.

However, neither the Performance Pathway nor theratsonal Pathway can exist, nor
should exist, in isolation, and they will interfaaed inter-relate to each other. Player
“movement” between the pathways should be subjespécific protocols controlling
such movement. We are proposing that these pratbeotievised by the Player
Development Sub-Committee of the Community Gamer@®oa

One of the key proposals is that all representatigby preparation and matches on the
Aspirational Pathway takes place in discrete wingldwring the season. This will
provide clubs, schools, Counties and other stakighslcertainty as to when this

activity will take place, and allow for better ptang. These windows will be part of the
Youth Structured Season that will be published ga&etn, one year in advance of the
season to which it applies.

The Task Group believes that it is important arwiimbent on all involved in the
programmes discussed in this document to managesghigations of participants to
ensure they are appropriate for the stage of dpaeat reached by each participant.

The main body for this report concerns the maleagarhere is a separate section to
cover the women'’s and girls’ game.

Recommendation

1.

Through extensive promotion, ensure that the gamenderstands and accepts the
rationale & processes for two distinct developmenpathways.

Establish discrete windows during the season for presentative rugby preparation and
matches, and publish these as part of a Youth Strtred Season one year in advance.
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THE PERFORMANCE PATHWAY

21. Having proposed that there is a distinct PerforradPathway, the following paragraphs
outline the form this will take.

U13 — School Year 8

22. This is the first year of the CB Schools of RugBpR), and the age where the first
large scale talent “trawl” takes place.

23. From an Elite Rugby point of view, there is no frartar activity needed. However, the
group believes it is important that talent idectition capability is enhanced and
developed further in clubs and schools to enswakttie right pupils are enrolled in the
SoR.

24. County personnel have an important role to plagrsure this talent identification trawl
is as effective as possible ensuring talented tathlieom other disciplines have the
opportunity to participate. Selection for the S¢RRdd not take place earlier than
Christmas of the U13 season to allow players taamemwithin their clubs and schools
for longer.

Recommendation

3. Establish consistent and effective talent identifition criteria and practices for County
Development Squads, Schools of Rugby, Divisional éiNational teams. These models tq
be propagated to the wider coaching & selector comumity.

U14 — School Year 9
25. It is at this age that players first start to ngalémonstrate talent and elite potential.

26. It is our view that the players in the SoR with thest potential should be identified
through effective practice and placed into EnglRugby Regional Academy Elite
Player Development Groups (EPDGSs) (where theyradlkive regular special
attention), as determined by the Academy Manageedan recommendations from
CBs. This will normally be a small number of plagyémom each SoR.

27. The England National Academy coaches should végihéEngland Rugby Regional
Academy, and provide some special coaching follth Elite Player Development
Group players from that Academy (each Academy kiagach programmes to
minimise travelling as applicable). This would at$e Elite Rugby Department to
start identifying the players with future elite potial.

28. Academies will be required to establish EPDG prognes in such a way to minimise
travelling time and disruption to the identifiecdpér's school and family life.

29. Some consistency is required to ensure that eaallefoy’'s EPDG programme
complements the requirements of both the Performand Aspirational pathways.
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Recommendations

4.

Take appropriate steps to identify and enrol the mst talented U14 SoR pupils in
EPDGs, and ensure they receive regular specialisdévelopment and coaching from
Academy coaches and occasionally England NationatAdemy coaches.

The Player Development Sub-Committee of the Commutyi Game Board establish
protocols to guide the provision of EPDGs to ensuréhey complement the two pathways

U15 — School Year 10

30.
31.

32.

33.

34.

School of Rugbhy activity will continue, as will ERDactivity.

We are proposing that SoR players should join otbanty players and participate in
three county U15 matches during the designate@septative rugby window. This
important activity will allow England Rugby Regidmdcademy and CB SoR coaches
to watch players in action.

In May of each U15 year, the Elite Department witianise a 12-a-side tournament,
with each England Rugby Regional Academy enterimgteam. These teams would
mostly, but not exclusively, be made up of parécifs in the EPDGs. This would allow
the Elite Department Coaches to identify the malstited players at this age group.

From the 12-a-side tournament, 35 players wouldi®etified by the Elite Department
to participate in an Under 15 development camps Wauld be held in August. Its
purpose is to give this group of exceptionally nédel players opportunities to further
develop alongside players of similar ability andémchmark progress.

An August Under 15 Development Camp would be aroigmt community coach
development opportunity, enabling particularly Smches and county development
squad coaches to receive tuition.

Recommendations

5.

SoR players participate in three county U15 matcheduring the designated
representative window.

The Elite Department run an England Rugby RegionaAcademy U15 12-a-side festival
in May each year.

The Elite Department run an U15 development camp i\ugust each year for the 35
players with the greatest potential. This will alsde a community-based coach
development opportunity.
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U16 — School year 11

35.

36.

37.

38.

39.

40.

41.

42.

This is the first year where it is proposed thalypts with elite potential are effectively
removed from the community game representativeyrsgtuctures.

The Elite Department would name an England Acadeiiiy squad, based on & 1
January birth date. This squad would have no niae 26 players.

Some of these players will be U16 based ofi &eptember birth date. It is expected
that this will be a small number of players (aroj)és determined by the Elite Rugby
Department.

The playing and development programmes of theseedaiayers would be the
responsibility of the Elite Rugby Department wikie tmajority of the work being in
development camps, culminating in two or threerlraéonal games towards the end of
the Season. Involvement in this programme woulduebecthem from any other
representative programme.

Players would be named by} $eptember of the year in question, with amendments
being made to the squad in early January (in liitle the announcement of the EPS).
Player “movement” resulting from this later annoament would be subject to agreed
protocols, established by the Player DevelopmehtGommittee of the Community
Game Board (Recommendation 2).

Named players would not be “parachuted” back imyp @her representative teams on
anad-hoc basis, with the disruption this can cause, wittagreement.

The Elite Department would assume responsibilitytlie pastoral care of these players,
consulting experts to ensure that the programrappsopriate for each player with
regard to their school and family life, and deveh@mt as a “rounded” person.

The pastoral care programme will be proposed b¥tie Rugby Department, and
agreed and “signed-off” by the relevant sub-conemitof the Community Game Board
to ensure clarity and transparency.

Recommendations

8.

10.

The Elite Department would twice a year name an Edgnd Academy U17 squad of no
more than 26 players based on a™January birth date.

The playing, development and pastoral programmes dhe named players would be the
responsibility of the Elite Rugby Department. Theywould ensure the programme is
appropriate for each player with regard to their sdool and family life, and development
as a “rounded” person. The Elite Rugby Department Wl agree the pastoral care
programme with the relevant sub-committee of the Camunity Game Board.

These players would not be included in any communjtgame representative rugby
structures.
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U17 — School year 12

43. By this age group, the players on the Performamteviay are well established.

44, This age group may comprise some players who ateeikngland Academy U17
squad, and in the England U18 squad.

45, The Elite Department would assume responsibilitytlie pastoral care of these players,
consulting experts to ensure that the programrappsopriate for each player with
regard to their school and family life, and deveh@mt as a “rounded” person.

46. The pastoral care programme will be proposed b¥tite Rugby Department, and
agreed and “signed-off” by the relevant sub-coneegtof the Community Game Board
to ensure clarity and transparency.

Recommendations

11. The playing, development and pastoral programmes dhe named players would be the
responsibility of the Elite Rugby Department. Theywould ensure the programme is
appropriate for each player with regard to their school and family life, and development
as a “rounded” person. The Elite Rugby Department Wl agree a pastoral care
programme with the relevant sub-committee of the Camunity Game Board.

U18 — School year 13

47.

48.

49.
50.

51.

The Elite Rugby Department would name an England &tuad based on a birth date
of 1 January.

This squad should contain 32 players who will bevea by ' September of the year in
question. This will be reduced to 26 players follogvannouncement of an amended
squad in early January. Player “movement” resulfiog this later announcement
would be subject to agreed protocols, to be detedhby the Player Development Sub-
Committee of the Community Game Board.

This squad may contain both U17 and U18 players.

The Elite Department would assume responsibilitytlie pastoral care of these players,
consulting experts to ensure that the programrappsopriate for each player with
regard to their school and family life, and deveh@mt as a “rounded” person.

The pastoral care programme will be proposed b¥the Rugby Department, and
agreed and “signed-off” by the relevant sub-conemitof the Community Game Board
to ensure clarity and transparency.

Recommendations

12. The Elite Department will name 32 players for an Egland U18 squad by 1 September
based on a 1 January birth date. This would be reduced to 26 @yers following
announcement of an amended squad in early January.
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13. The playing, development and pastoral programmes dhe named players would be the
responsibility of the Elite Rugby Department. Theywould ensure the programme is
appropriate for each player with regard to their sdool and family life, and development
as a “rounded” person. A pastoral care programme wi be developed by the Elite
Rugby Department and agreed with the relevant subammittee of the Community
Game Board.

14. These players would not be included in any communjtgame representative rugby
structures.
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THE ASPIRATIONAL PATHWAY

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

The following paragraphs set out the details of prdiminary recommendations for
the Aspirational Pathway as proposed by the Taskigar

The recommendations are set out with the purposesating programmes that raise
standards and enrich the community game in Enddgmatoviding opportunities to
players, coaches and administrators.

By raising standards and enriching the game, wddvensure that rugby is a better and
more attractive sport, able to compete more agiyedgswith other recreational
activity, and greatly aiding the long-term retentif participants.

As things stand, the game in England experiencessas@layer drop-off leading into
school year 12 (under 17), and as players leavaoseimd start working, take gap years,
and go to higher education establishments away frome (under 19). We believe the
programmes laid out below provide an extra to@risure we keep young players in the
game as they progress through life.

One of the prime objectives of the recommendatisng remove as much tension from
our structures as possible. Tension currently xiger player availability due to
conflicting requirement to participate in schodjoy, club rugby, and representative
rugby. The Task Group has attempted to struct@edlason to ensure that tension is
significantly reduced. In doing so, we believe duld be necessary to create a Youth
Structured Season where activity is, from a repriagige rugby point of view, carried
out in set “windows” during the season.

To further raise standards throughout the gamerealiele tensions, the group contends
that most young players will receive most of thiErelopment most of the time in their
clubs or schools and with their peer group. To@ghihis, the group believes it is a
collective responsibility on us all to devote hunzem financial resources, and work
assiduously to raise coaching standards in cludselnools, and to remove players
from clubs and schools for other activity as infreqtly as possible.

The Aspirational Pathway provides opportunitieseimognise and reward talented
players within the community game, and is no lortgerprimary vehicle for identifying
players for the Performance Pathway. Accordingiy ilmportant to prepare players
sufficiently at each level to ensure they find éxperience rewarding and a balance
between preparation and playing needs to be reattesaith level (county, divisional &
England).

It is important that an aspirational pathway isabkshed in parallel for coaches and
administrators. We recommend that appointment agntoning processes supported by
the Coach & Player Development Department are ksl to provide succession
planning between each level, particularly for caech

As we have already discussed, rugby football &enaturation & specialisation sport,
and so the programmes we create must provide atysaét” for late developing
potential elite players to ensure that exceptitalaht is not missed. To that end, there
must be various points where the two pathways touch

All activity in this Aspirational Pathway is based a f' September birth date.
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62. The Performance and Aspirational Pathways sepatafd6 (school year 11). The
recommendations below consequently deal only lighgame from this age group.
Recommendations

15) The Youth Structured Season should require CountyDivisional and National
representative rugby activity (training and matche$ to be carried out only in set
“windows".

16) All activity in this Aspirational Pathway is basedon a ' September birth date.

17) We recommend that appointment and mentoring process supported by the Coach &
Player Development Department be established to pviade succession planning betwee
each level.

—

U16 — School year 11

63.

64.

65.

66.

The Task Group has set out to separate schoollabdctivity from representative
activity. It is recognised that the majority of schrugby takes place in thé ferm of

the school year, and only during term time. Theral$o a need to support club rugby at
this age group by not removing players in the epaly of the season to allow clubs to
get their season established. To this end, we tweedsure that all representative rugby
activity (trials, preparation & matches) takes placring set ‘representative windows’.

Representative rugby will comprise trials, pregara& matches at County, and
Divisional level, culminating in the same for angtand U16 team.

The activity in this area would not include playaesmed in the England Academy U17
squad as described in the Performance Pathwayofjaata36).

The proposed structure of the season would be:

. County representative activity (trials, prepara@omatches) would commence
from mid-October. It would continue within two dgsated windows in October,
and then in December and January. This would irciedection for U16
Divisional squads at the end of January.

. Divisional preparation would take place from midsReary in a specified three
week window which will include a Divisional Festiyaroviding opportunities to
select:

« An England U16 squad, and
« England North U16 & England South U16 squads.

. The final week in the Divisional window will incledpreparation time for the
above three squads.

. An International Festival (Wellington) will takeaale at Easter and include the
above three squads. The North and South squadsi\paticipate in the festival,
and the England squad would spend time in a prépareamp for one match at
the end of the Festival.
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67.

68.

69.
70.
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One further stand-alone fixture will take placddaling the International
Festival for England U16.

In suggesting this programme it must be noted that:

The purpose of county rugby at this age shouldberoviding opportunities to
non-SoR players, the benchmarking of SoR playegjness, and providing a
showcase for Divisional selection. It is importémprepare players sufficiently at
each level to ensure they find the experience r@iwgrand are afforded the
opportunity for selection to the next level. Pregien should be kept to a
minimum with no more than two to three trainingfmeation sessions
recommended before each match. (The Player Develapsub-committee of the
Community Game Board will develop a match preparatiamework /

guidelines for all representative rugby.)

It is recommended that SoR coaches are part afdhety squad coaching and/or
player assessment structure to ensure consistency.

The purpose of Divisional Rugby at this age isrovjale a showcase for England
U16 selection. It is important to prepare playesf§iciently at each level to
ensure they find the experience rewarding andféwedad the opportunity for
selection to the next level .

The primary purpose of the England U16 team wooikdi$ on providing an
aspirational opportunity for players, coaches aiministrators. Such preparation
should be appropriate for this purpose as outleeatier. It should be understood
that the England U16 team will no longer be thenariy vehicle for identification
and selection for the Performance Pathway.

The group believes the structure outlined abowe fitls with the girls’ programme at
U16, and so a cohesive Aspirational Pathway fon lgenders would be achieved.

The England team at this age group would be céiedland U16".

The Under 16 Divisional and National representapi\aging programme would be
facilitated by the Tournaments and Competitionsadpent and delivered by ERFSU
16 Group personnel who would actively engage Chdrsonnel in this process.

Recommendations

18) U16 County squad activity (trials, preparation andmatches) would take place during
two set windows, one in October, and one in Decemtt® the end of January. There
will be no more than 4 county matches.

19)

20)

21)

CB SoR coaches should be integrated into the Counsguad coaching and/or player
assessment structure.

Divisional Rugby will take place in a three week widow from mid-February and
include selection for England 16 and England Nortland England South U16 squads.

An International Festival (Wellington) will take place at Easter with the England
North and South squads participating, and the Englad U16 squad preparing for one
match at the end of the festival.
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22) One further stand-alone fixture for England U16 wil take place following the
International Festival.

U17 — School year 12
71. County Development squad activity would continuetfids age group.

72. There would be no Divisional or National represtémarugby at this age group in the
Aspirational Pathway.

U18 — School year 13

73. As with the U16 programme, the Task Group has sotagtemove tensions from the
U18 programme by establishing set windows durimgsisason for representative
rugby.

74. It is recommended that Representative rugby atdgsgroup will comprise of county

preparation & matches and Divisional rugby, culrtimgin an England U18 Clubs &
Schools team.

75. Only players who participate in U18 County repréatve squads would be eligible for
upward selection.

76. Note that the activity in this area would not irdduthe 32 players named in the Elite
Department’'s England U18 squad (paragraph 47).

77. It is possible that there will be tensions betwé€&s, AASE Colleges and England
Rugby Regional Academies surrounding player reléaseounty squads. For the
avoidance of doubt, all players except those naméte England U18 squad would be
eligible for the programme laid out here. Howeweis important to recognise that
participation in county squads would be a matténdividual choice for each player.

78. The Youth Structured Season would incorporate AA&igue matches, which should
take place only outside of the representative wivglo

79. It is incumbent on all involved in county squadsitive up the quality of the
programme and ensure provision is of the highesidstrds in terms of coaching,
medical provision, playing facilities, administi@ti and communication.

80. The structure of the U18 representative seasondimeil

. County representative activity (trials, prepara@omatches) would commence
from mid-October. It would continue within two dgsated windows in October,
and then in December and January. This will incldigesional trials and
selection at the end of January.

. Divisional preparation would take place during thpresentative window in
February with no Divisional matches played at thee.

. Two Divisional matches would be played during thdepart of the Easter
representative window providing a showcase for &mglU18 Clubs & Schools
selection.
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82.
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There would be one England U18 Clubs & Schools mdtring the designated
representative window towards the end of April.

In outlining this proposed programme it must besddhat:

The purpose of county rugby at this age is to gt showcase for Divisional
selection, and provide further development forglasers involved. It is
important to prepare players sufficiently at tlagdl to ensure they find the
experience rewarding and are afforded the oppdytémi selection to the next
level. Therefore preparation should be kept toimim — no more than two to
three training/preparation sessions before eachimg@the Player Development
sub-committee of the Community Game Board will depex match preparation
framework / guidelines for all representative rugby

The purpose of Divisional Rugby at this age isrovjgle a showcase for England
U18 Clubs & Schools selection. It is important tegare players sufficiently at

this level to ensure they find the experience relimarand are afforded the
opportunity for selection to the next level

. The primary purpose of the England U18 Clubs & Sthteam would now
focus on providing an aspirational opportunity fitetyers, coaches and
administrators. As such preparation should be gt for this purpose, i.e.,
no more than two/three training/preparation daysreea match. It should be
understood that the England U18 Clubs & Schoolstedl no longer be the
primary vehicle for identification and selection fbe Performance Pathway.

There are player insurance issues for participatigepresentative rugby at this age
which would need to be addressed by the Tournanamatompetitions Department.

Recommendations

23)

24)

25)
26)

27)

28)

U18 County squad activity (trials, preparation andmatches) would take place during
two set windows, one in October, and one in Decemti® the end of January. There
will be no more than 4 county matches.

Divisional squad preparation will be scheduled witin a set representative window
during February.

Two divisional matches to be played during the East representative window.

An England U18 Clubs & Schools team would be selest from the two divisional
matches, and would play one match by the end of Apr

There should be a limit of three match training/prgparation sessions before each
representative match in the programme laid out abos.

All players except for those named in the England 1B squad would be eligible for
county squads, divisional squads and the England B1Clubs & Schools team.
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Under 20

83.

84.

85.
86.

87.

88.

89.

90.

91.

The Task Group accepted that U20 County Champipnsigby has real value in
creating interest, enriching the Community Gamijmy up quality and aiding
retention of all participants.

It was agreed that the U20 County Championship avbel greatly strengthened by the
aspirations created if there was an England reptathee team at this age, with players
having to have played in the County Championshipeteligible. This team would be
designated the England Counties U20.

Only England qualified players would be eligible election.

The England Counties U20 squad would play onefixper annum towards the end of
the season.

There would be a single day Divisional Festivgbtovide players with an additional
opportunity to showcase their talents to the Engjl@ounties U20 selectors. Travel and
the Festival would be on a single day; no overnagitommodation would be provided.

Players would only be selected for the four Divigibsquads from the County
Championship.

Players would only be selected for the England @esJ20 team from the Divisional
Festival.

Only players at clubs from level 3 in the leaguecitire and below would be eligible
for the U20 County Championship. England Rugby Begji Academy scholars would
not be eligible.

The window for County U20 fixtures will be basedand weekends with reduced club-
league activity.

Recommendations

29)

30)

31)

32)

33)

There should be an England Counties U20 squad playg one match per annum
towards the end of the season and selected from Guy Championship matches and a
single-day Divisional Festival.

To be eligible for selection, players would have tparticipate in the U20 County
Championship, and be England qualified.

Only players from clubs at level 3 and below wouldbe eligible for selection to the
County Championship squads. England Rugby Region#lcademy scholars would not
be eligible.

County U20 fixtures and the Divisional Festival shald complement club league
activity

There should be a limit of two match training/prepaation sessions before each
representative match in the programme laid out abos.
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England Students

92.

93.

94.

95.

96.

97.

Student rugby is an increasingly important compooéthe community game as the
number of students continues to increase year an ltds imperative that we have
programmes in all universities to ensure we reagimany young men and women in
the game as possible.

As with the other programmes discussed as pahteoAtpirational Pathway, it is clear
that an England Students’ team has an importaettooplay in enriching the student
rugby experience, recognising the quality of stadegby, providing aspirations for
young players with a view to improving participaetention, and providing a safety net
for late maturing players.

Currently, the England Students team plays thretehrea. The Task Group believes
that this might be increased to four to furtheseaaspirations in this sector.

The Task Group notes that there is an emergindnéuEducation Colleges setup in
England. Representative rugby for players in Celéegp to the U18 year should be
provided by County, Divisional and England U18 GubSchools rugby.

Representative rugby opportunities for College stitsl from U19 should be provided
by the England Students.

The Task Group recommends that Student Rugby Fbbatben (SRFU) and the Elite
Rugby Department enter into a dialogue to agree Umuiversities can better support the
Academy structure, and vice versa. However, it acepted that student rugby is very
much part of the community game, and not part eRbrformance Pathway.

Recommendations
34) Continue with an England Students team, playing a mmimum of three matches.

35) SRFU and Elite Rugby to discuss and agree how unirgities can better support the
Academy structure, and vice versa.

Proposed Management Structures

98.

99.

It is recommended that budgets to support the Aspital Pathway activity laid out
above are held by the Community Rugby Department tiaat the programmes are
facilitated by the Tournaments and Competitionsdd&pent.

It is recommended there be two Working Groups riapgpio the Player Development
Sub-Committee of the CGB. They would be to ovethegolicies for, and volunteer
personnel involved in, the England squads outlatgalve. These would be as follows:

. Community Age-Grade Representative Rugby Workingu@r This would take
responsibility for the England U16 and the Englali® Clubs & Schools
programmes.

. Community Adult Representative Rugby Working Grotipis would take
responsibility for the England Counties U20, thgBnd Students, and England
Counties XV programmes.
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do the work required to select and field the regméggtive team. This would vary
depending on the requirements of each programntenigit contain a Manager,
Assistant Manager, Coaches, Medics, Chairman @fc8®sk and Selectors.

101. Proposed Terms of Reference for the Working Graapsbe found at Appendix B

Recommendations

36)

37)

38)

Budgets to support the Aspirational Pathway activiy laid out above would be held by

the Community Rugby Department, and the programmesvould be facilitated by the
Tournaments and Competitions Department.

There should be two Working Groups reporting to thePlayer Development Sub-

Committee of the CGB to oversee the policies fornd volunteer personnel involved in

the England squads outlined above.

Each programme would have a delivery team respondib for selecting and fielding its

representative team.

Other Recommendations

102.

These are shown below.

Recommendations

39.

40.

All County, Divisional and England teams in the Asprational Pathway would provide

details (name and date of birth) of all players inelved in their squads for each match to

the Tournaments and Competitions Department. T&C wald maintain a database of
those players, and track their progress in the Gamto enable the RFU to assess the
impact of these programmes on player retention.

The recommendations made in this document would beviewed after two complete
years of operation to ensure that they are still ggropriate for the game. This review
would have the power to amend, remove or make furéér recommendations as
necessary.

PROPOSEDWOMEN'S& GIRLS' PLAYER DEVELOPMENT PATHWAY

103.

The structure outlined above is similar to the tixgsPlayer Development Pathway

within women’s and girls’ rugby, and thus a cohegmathway for both genders will be

achieved.

104.  County rugby (CB squads) would become a formal giatie Player Pathway.

105. It is suggested that regional rugby be replaceBilisional rugby (South West,

London & South East, Midlands, North) at U15, U8l &enior age groups.

106. Divisional rugby should incorporate both player elepment and competition.
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107. National level programmes would be provided forrtmst talented players in all age
groups.

108.  The club programme should be supported through REdMhdar changes.

Under 15

109.  Players U13, U14 and U15 &t $eptember.

110. Selection for Divisional Squads would be from CBtial or nomination (depending
on age-group).

111. Where a CB festival does not take place, selestiond be through an open trial in
January.

112. Divisional Rugby: weekend training sessions FebMadch. Divisional matches would
take place within a Divisional festival (or its éegmient) during the Easter school
holidays.

113. Following U15 Divisional trials (January) individuglayer development sessions
would be delivered through the Schools of Rugbypmmme (where feasible).

114.  There should be an agreed Summer divisional pragesnto be run in June, July or
August.

115.  Selection for National U15 programmes would takeeplduring the Divisional
programme.

116. The National U15 Talent Development Group (TDG) lddue delivered in conjunction
with the U18 TDG programme. It is anticipated tdds TDG programme would
mirror the U18 programme in terms of content araftitus on individual core and unit
skills development. The development programme wbaldhodified in accordance
with the Long Term Athlete Development model (LTA&)d consideration given to
the physical and mental development of the athietedved.

117. Players would be selected into the U15 NationagéiaDevelopment Group (TDG)
from the U15 Divisional Squads. Players would te&eased during Divisional training
and matches and at Divisional camps prior to thigoNal TDG camp. Players would be
invited to attend an U15 National TDG Camp in thmmer of each year.
Approximately 30 U15 players would be selectedithie U15 TDG.

Under 18

118.  Players U16, U17 and U18 &t $eptember.

119. It is proposed that selection for Divisional Squaasild derive from CB Festival or
nomination (depending on age-group). Where a Cvfsloes not take place,
selection would be through an open trial in January

120. For divisional rugby it is suggested that weekeathing sessions would take place in
Feb and March. Divisional matches would take plsitkin a Divisional festival (or its
equivalent) during the Easter school holidays.

121. It is recommended that there be agreed Summeiiatigisprogrammes, to be run in

June, July or August.
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123.
124.

125.

126.

Senior
127.

128.

129.

130.

131.

132.

133.
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Additional skills sessions would be delivered di-Rivisional level (two per division,
dependant of geographical location of players)etween January and August.

Selection for National programmes would take pldweng the Divisional programme.

The development of talented U18 players is vitahwoverall success of the England
Women’s Rugby and the pathway as a whole. The W&t Development Group
(TDG) should remain in place with a slightly rexddermat and would continue to be
an integral part of the player development programm

The TDG provides the very best players and thegptaiglentified with potential to
progress further along the pathway with furtheredepment opportunities. The TDG
programme also provides recognition and kudosdpirimg players.

Players would be selected into the National Talmtelopment Group (TDG) from the
U18 Divisional Squads. Players would be assesseadgdDivisional training and
matches and at Divisional camps prior to the NafidibG camp. Players would be
invited to attend an U18 National TDG Camp in thmmer of each year.
Approximately 30 players, aged 15, 16 and 17 yelr$on the 1 September) would
be selected in to the U18 TDG.

Players 18+ at®1September.

Selection for Divisional Squads would take placa &B Festival or through
nomination (depending on age-group).

Where a CB festival does not take place, seleetiounld be through an open trial in
January.

For divisional rugby there would be weekend trajnéessions comprising 5 sessions in
Feb and March. This would include three games ag#ie other divisions.

There should be agreed Summer divisional programtode run in June, July or
August.

Additional skills sessions would be delivered di-Rivisional level (two per division,
dependant of geographical location of players)dtwieen January and August.

Selection for Super 4’s would take place duringdisional programme.
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APPENDIX A —TAsSK GROUP TERMS OF REFERENCE

RFU PLAYER DEVELOPMENT PATHWAY TASK GROUP

OBJECTIVES:

To determine the most effective player developrpatitway covering all age groups to achieve
ongoing success in elite and community rugby inl&may

TERMS OF REFERENCE:

1. Determine the optimum elite performance player graent pathway to achieve the
greatest continued international success.

2. Determine the optimum community rugby player depeient pathway that will raise
standards throughout the game, improve the reteofiplayers in the adult game, and
increase the participation of players, coachesctmafficials, medics and volunteer
administrators actively involved in the game.

3. Determine the interfaces between the elite perfaomaaathway and the community
development pathway, and how these will interadt@perate.

4. Determine what programmes and representative tasem&quired to support the elite
performance and community development pathwayddkto account all relevant factors
such as education, maturity, season structure, etc.

5. Ensure that the competitive programme that supplogtglite performance and community
development pathways meets the needs and expestafiplayers and all other
stakeholders.

Formulate and recommend for approval, policiesctieve the above.

7. Recommend changes to management structures t&Bea@d/or Management Board as
appropriate to ensure delivery of the agreed msici

COMPOSITION :

Robert Udwin (Chairman) Rob Andrew

Chris Kelly Stuart Lancaster

Bob Reeves Andrew Scoular

Paul Jackson Terry Burwell

Robin Wannop Rosie Williams

Malcolm Ross Elisa Blackborough (Secretary)

Fred Batchelor
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APPENDIX B —CoMMUNITY REPRESENTATIVE RUGBY WORKING GROUPS
Community Age-Grade Representative Rugby Working Goup

This group will report to the Player DevelopmenbStommittee of the Community Game
Board, and will be responsible for the England @hf England U18 Clubs & Schools
programmes.

Objective:

Make recommendations on policies and strategid¢setigble England Age Grade Representative
Teams (outside of the auspices of the Elite Rugbgdbtment) to achieve the agreed outcomes of
the RFU’s Player Development Pathway; ensuringtti@tore values of the sport are applied at
all times.

Terms of Reference:

1. To determine a rolling three-year playing progranioreall Community England age-grade
representative teams

2. To ensure that there is an adequate competitiantate at CB and Divisional level to
support all Community England age-grade represgeatsgams;

3. To make representation to CGB through PDC in raspidaudgets for all Community
England and Divisional age-grade activity.

4. To confirm the appointments of and regularly revtee performance of the Team Manager,
Chairman of Selectors, medical personnel and Ceaah€ommunity England U16 and U18
age-grade teams.

5. To ensure that the core values of the sport ane@ied and maintained throughout the
community game as an aid to participation and titen

6. Receive and approve proposals from the Elite Dapanrt for pastoral care for 16 & 18
Group players.

Community Age-Grade Representative Rugby Delivery €&am

There will be one of these teams for the Englanfid)and 1 for the England U18 Clubs &
Schools. The team for the England U16s will congpgersonnel from the ERFSU in the
majority.

Objective:

To manage and oversee the delivery of match pragesiior the [team] including selection and
preparation for all matches.

Terms of Reference:
1. To manage the delivery of [age grade] represematigby, including trials and matches;

2. To make recommendations to the Community Age-GReferesentative Rugby Working
Group in respect of appointments of Team Manageajréan of Selectors, Coaches and
other relevant personnel.

3. To assist the Community Age-Grade RepresentatigbiRMVorking Group in the
preparation of playing programmes and budgets
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Community Adult Representative Rugby Working Group

This group will report to the Player DevelopmenbSTommittee of the Community Game
Board, and will be responsible for the England GiesriJ20, England Students, and England
Counties XV programmes

Objective:

Make recommendations on policies and strategid¢stigble England Adult Representative
Teams (outside of the auspices of the Elite Rugipadment) to achieve the agreed outcomes of
the RFU’s Player Development Pathway; ensuringtti@tore values of the sport are applied at
all times.

Terms of Reference:

1. To determine a rolling three-year playing progranforeall Community England adult
representative teams

2. To ensure that there is an adequate competitiantste to support all Community England
adult representative teams;

3. To make representation to CGB through PDC in raspdoudgets for all Community
England adult representative activity.

4. To confirm the appointments of and regularly revtee performance of the Team Manager,
Chairman of Selectors, medical personnel and Ceaeh€ommunity England adult teams.

5. To ensure that the core values of the sport amag@ied and maintained throughout the
community game as an aid to participation and titen

Community Adult Representative Rugby Delivery Team

There will be one of these teams for the Englandn@ies U20, England Students, and England
Counties XV.

Objective:

To manage and oversee the delivery of match pragesiior the [team] including selection and
preparation for all matches.

Terms of Reference:
1. To manage the delivery of [team] representativédyugatches.

2. To make recommendations to the Community Adult Begmtative Rugby Working Group
in respect of appointments of Team Manager, Chairafi&electors, Coaches and other
relevant personnel.

3. To assist the Community Adult Representative Rugtmyking Group in the preparation of
playing programmes and budgets.
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GLOSSARY OF TERMS

CB Schools of Rugby:

The SoR programme aims to identify and develop gquayers and athletes who have the
potential to play at the elite levels of the gam&ngland.

It provides a route for players into the EnglandjRuRegional Academy system through the
Elite Player Development Group (EPDG).

Elite Player Development Group (EPDG):

(England Rugby Regional Academy) Elite Player Depaient Group - Players might progress
from the CB SoR into an EPDG, to possibly becom@aber of an England Rugby Academy.
These players will be identified mainly (but notksively) from the SoR as outstanding
performers.

County Development Squads:

The County Development squad identifies able pkagsra first step on the representative ladder
and are a key mechanism to identify and benchmatdntial elite players for the SoR

England Rugby Regional Academies:

There are currently 14 England Rugby Regional Acads established across England under an
agreement between the Rugby Football Union and ierdRugby Limited. These 14 Regional
Academies serve specific geographic areas. Tweéssited at Premiership clubs, and one at
Bristol and one at Exeter.

England National Academy Coaches:

RFU employed coaches from the Elite Departmentiddat Academy Coaches have a team
coaching role and are also able to cover indivigidl requirements within a mentoring role.

Regional Academy Liaison Group (RALG):

The RALG facilitates interaction between the CBd Bngland Rugby Regional Academies
within the designated Academy region. They alsauenthat the CB Schools of Rugby in that
ERRA region are operating a quality programme éffely, and meeting all the objectives of the
SoR programme.

AASE Colleges:

Advanced Apprenticeship in Sporting Excellence (&AProgramme is designed to meet the
needs of young people, aged between 16 and 18 awethe potential to achieve excellence in
rugby while pursuing an education at the same time.

The scheme has been running in 12 England RugbipReg\cademies. The academies running
the RFU apprenticeship scheme have establishedepsinips with a local school or college to
deliver the Technical Certificate and Key Skillstwthe Academy staff delivering the rugby
element.
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International (Wellington) Festival:

The International Festival is a 2nd Tier competitior the U16/17 age group. It includes teams
from England, France and ltaly, plus emerging matiwho are keen to develop their age-group
rugby participation such as Belgium, Canada, Paftagd Romania.

The Festival currently involves 8 International firsa and there is no overall winner, instead
each team plays 3 matches during the course of tiag event.
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