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Name of Club


_____________________________________________
Plan Start Date


_____________________________________________

Plan End Date


_____________________________________________

	MISSION:



	OVERALL AIMS


	1.

2.

3.

4.

5.

6.




	COMMUNICATIONS

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. To develop a website for the section or to add to the existing website
	E.g. Contact person for existing website OR nominate someone to take on new website
	E.g. Press & Publicity Officer
	E.g. By 31/5
	E.g. Website not set up for club, so meeting with web designer on 28/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	DEVELOPING CLUB COMMITTEE

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. To recruit at least 7 members to look after the admin details of the section
	E.g. Host a Social Evening to assign jobs to willing parties
	E.g. Founder of Women and Girls section
	E.g. By 15/5
	E.g. Cheese & Wine evening at Founder’s house – 13/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	VOLUNTEER RECRUITMENT

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. To recruit 2 senior coaches for the senior side
	E.g. Contact RDOs
Attend coaching course to gain qualifications and find like-minded people
	E.g. Club Captain
Captain
	E.g. By 1/6
By 16/6
	E.g. Meeting with RDO on 25/5
Course on 13/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	RECRUITMENT & RETENTION 

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. To recruit 20 senior players


	E.g. Taster Days at Club

Visit to local 6th Forms and Unis

Posters at local Leisure centres
	E.g. Director of Rugby

CRCs / RUSLOs
Marketing Person
	E.g By 1st Aug

By end of June

By end of June
	E.g Event confirmed 3/7

4 visits booked 23-25/6

Posters created 28/6

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	FUNDING

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. To secure a kit sponsor
	E.g. Create a portfolio to deliver to local businesses
	E.g. Marketing / Press & Publicity
	E.g. 31/5
	E.g. Portfolio done and sent out 20/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	RUGBY PARTNERSHIPS

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. Find out existing Women & Girls activity in the area (i.e. schools and unis etc.)
	E.g. Contact WRDM
	E.g. Secretary
	E.g. Collate info by 20/5
	E.g. Info received 15/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	FACILITIES

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. Carry out audit on club
	E.g. See checklist on info page
	E.g. Treasurer
	E.g. By 20/5
	E.g. Audit completed 12/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	WELFARE & EQUITY

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	ACHIEVEMENTS

	E.g. Appoint a Welfare Officer for the section
	E.g. Set up a Child Protection Course at club for all being involved in ANY U18 players
	E.g. Secretary
	E.g. By 31/5
	E.g. Course booked for 10 people 30/5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HINTS
COMMUNICATION SYSTEMS

Senior Club Link


Youth Club Link


Affiliation to RFUW


Regional Administrator for Friendly Fixtures

RFU Web Trainer

RFU Club Pages Web site


Member contact details

Liaison with local schools


Liaison with RUSLO & Unis
DEVELOPING THE CLUB COMMITTEE AND VOLUNTEERING
Starting the Committee with the following posts as a minimum: Club Captain/Chairman/Director of Rugby, Treasurer, Secretary, Captain, Press & Publicity, Social Sec, Fixtures Sec, Marketing (Funding Sec)

Growing the Committee (bite-size chunks means more people willing to get involved and more jobs getting done)

Creating specialist positions E.g. Web Master


Training courses for club officials


Opportunities to get involved in other local rugby organisations

RECRUITMENT & RETENTION

Database

Taster Days


Links with schools & unis (e.g. target Freshers Week)


Links with other local clubs for joint sessions and position specific clinics

Buddy Systems


Exit routes to higher level clubs

VOLUNTEERS

Coaching and Refereeing Courses for existing members


Links to local coaching organisations


Links to local referees societies


Website (advertise opportunities you are providing)


Regional Administrator
FINANCE AND MARKETING

Membership

Match Fees


Sponsorship – i.e. kit, programme, matchball


Player Sponsorship


Awards 4 All


Sportsmatch

FACILITIES

Pitch Availability (for training and matches)


Floodlight access for evening winter training


Equipment – Balls, Cones, Rucking Pads, Tackle Bags, Tackle Suits, Scrum Machine access
EQUITY & ETHICS

Training Needs


Priority Areas


Codes of Conduct


CRB Checks


Child Protection Policy
KEY CONTACTS / ROLES & RESPONSIBILITIES
WRDM
-
Women’s Regional Development Manager (see Club Start-up Manual for relevant WRDM for your area

RDO

-
Rugby Development Officer (WRDM will know who the RDO is for your area)

CRC

-
Community Rugby Coach (RDO can put you in touch for links with schools)

RUSLO
-
Rugby Union Student Liaison Officer (RDO can put you in touch for links with FE establishments)
CB Chair
-
Constituent Body Chairman (makes decisions for the CB priorities)

SDO

-
Sports Development Officer (based at Local Authority and are responsible for many sports in the area)

PDM

-
Partnership Development Manager (usually based at Sports Colleges and responsible for approx, 40 schools in the area)

This Action Plan has been agreed between the rugby club officials of the women’s committee, the men’s committee and the Rugby Football Union for Women.
Men’s Rugby Club Chairman / Director of Rugby
Signed…………………………………
Name………………………………………..



Date….……

Women’s Rugby Club Chairman / Director of Rugby / Club Captain
Signed…………………………………
Name………………………………………..



Date….……
Women’s Rugby Club Captain
Signed…………………………………
Name………………………………………...


Date……….

WRDM for the Region
Signed………………………………….
Name………………………………………...


Date……….
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