Women and Girls Section Action Plan

The RFUW is working towards integration with RFU and as such has put some changes in place with regard to club development planning.

The RFU is working with clubs in running Whole Club Development Workshops and working towards Whole Club Seal of Approval. The Women and Girls Section Action Plan should be specific to your Section within the Club, and should describe the way in which the Section will put its part of the Whole Club plan into action. 
Two Action Plan options are available for Season 09/10 in this period of transition.

1) If you are a new Women & Girls Section, or have come to the end of your current development plan period, you should be working with your Club using the Whole Club Development Plan Template. Please note that you do not need to complete the whole template, only that which is specific to the needs of your Section. This template should be submitted as part of the affiliation process.

2) If you are within a current development plan period, you should submit the Section Action Plan as part of the affiliation process, with the aim of working towards a Whole Club Development Plan.

Some points to consider when completing your Action Plan:
The Action Plan should be a focussed document to help you plan for the year ahead, and should answer the following questions:

· Where are we now?

· Where do we want to be?

· How are we going to get there?

There are 6 key stages that you need to consider when putting your Action Plan together:
1) Whose plan is it?

2) What is the starting point?

3) Where are you going?

4) How are you going to get there?

5) Turning objectives into action
6) How are you getting on?

It is advised that you have no more than 5 Key Aims for one year. This is WHAT you are going to do. Within your Action Plan you should identify the objectives (HOW) to achieve these aims. It is important to work SMART:

Specific Measurable Achievable Realistic Time-bound
For advice and support on completing your Action Plan, please contact your Local Women’s Development Manager:

South West – Joanna Hawley: joannahawley@rfu.com / 07841367392

South – Clare Cooper: clarecooper@rfu.com / 07779266060

London North & South: James Fisher: jamesfisher@rfu.com / 07809512738

Midlands – Claire Antcliffe: claireantcliffe@rfu.com / 07841367447
North – Vicki Putson: vickiputson@rfu.com / 07841367391
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