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To be completed in conjunction with a Form 20 Cluster Form and using the RFUW Cluster Guidelines
Name of Cluster:



Clubs that are involved:

Plan Start Date:



Plan End Date:



	MISSION:
To train together as a cluster for a short period of time, always looking to build up the clubs involved and look to separate into these individual clubs at the end of the project

	OVERALL AIMS


	1. To join with other local teams (maximum of 3 in any one cluster and no more than 25 players at the start of the plan) in order to provide quality training for the players involved

2. To join with other local teams to provide the opportunity for full fixtures at the appropriate age-group

3. To provide opportunities for all club coaches to come together and learn from each other and to develop through the support of the CCO and appropriate Coaching programmes
4. To eventually divide into the original teams so that rugby can strengthen and grow in the local area

5. To support each other as teams together rather than to make 1 super-cluster-team or use the programme to strengthen only 1 side


	COMMUNICATIONS

HINT: Internal communications within your own club to your own coaches and players; communications across the cluster (both with coaches and players); developing a Cluster Working Group; links with CCO, RDO, WRDM and W & G Forum

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	BUDGET
	ACHIEVEMENTS / UPDATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	PLAYER RECRUITMENT & RETENTION

HINT: To the Cluster in general; how do they register with the cluster? Or the club? How is this monitored? What events, programmes, projects can be put together to recruit players?

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	BUDGET
	ACHIEVEMENTS / UPDATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	VOLUNTEER RECRUITMENT

HINT: Consider recruiting volunteers to specifically help with the Cluster programme. How do you continue to recruit as an individual club? How is this monitored within the Cluster?

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	BUDGET
	ACHIEVEMENTS / UPDATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	FUNDING

HINT: Funding for the Cluster (kit, facilities, physio, etc.)

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	BUDGET
	ACHIEVEMENTS / UPDATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	FACILITIES

HINT: Plan of which clubs are used for training; matches; do you move the training around

	AIM
	ACTION
	WHO IS RESPONSIBLE
	TIME SCALE
	BUDGET
	ACHIEVEMENTS / UPDATE

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


HINTS
COMMUNICATION SYSTEMS
· Within own club (main club committee, ladies / girls committee)
· Across the cluster

· With the W & G forum

· With the RDO / WRDM

DEVELOPING THE CLUSTER WORKING GROUP
· Lead person (as far removed from any club as possible)
· Member from each ladies / girls section involved

· RFU member (CRC / RDO / WRDM / CCO)

· Regular communication and good networking system

· Make decisions together and communicate them clearly to all concerned

· Timelines to be set out and decide how often to have update meetings

RECRUITMENT & RETENTION
· Database across the cluster
· Identify projects across the cluster

· Make clearly early on what the process is for girls registering – do they register to the cluster or to an individual club? How is it decided which club the girls register for?
VOLUNTEERS

· Links to CCO for coach development. Ideal opportunity through Clustering for CCOs to assist
· Website (advertise the cluster programme on all the individual club websites – can you set one up for the cluster?
· Potential to advertise for Cluster Volunteers whilst also continuing to look at bolstering your individual club volunteer base
FINANCE AND MARKETING
· Membership – who do the players pay membership to?
· Match Fees – are they split to each club?
· Sponsorship – i.e. kit, programme, matchball

· Awards 4 All

· Sportsmatch

FACILITIES
· Pitch Availability (for training and matches) – does it need to be split amongst all clubs involved?
· Floodlight access for evening winter training

· Equipment – Balls, Cones, Rucking Pads, Tackle Bags, Tackle Suits, Scrum Machine access

EQUITY & ETHICS
· Training Needs

· Priority Areas

· Codes of Conduct

· CRB Checks

· Child Protection Policy

· Generally all to be the responsibility of each individual club

KEY CONTACTS / ROLES & RESPONSIBILITIES
WRDM

-
Women’s Regional Development Manager (5 across the country – North, Midlands, London & South East, South, South West)
W & G Forum
-
Group in the county / CB that oversees Women’s and Girls activity for that area

CCO


-
RFUW Club Coach Officer responsible for developing players and coaches in the region

RDO


-
Rugby Development Officer (generally 1 per county)
CRC


-
Community Rugby Coach (RDO can put you in touch for links with schools)

RUSLO

-
Rugby Union Student Liaison Officer (RDO can put you in touch for links with FE / HE establishments)
CB Chair

-
Constituent Body Chairman (makes decisions for the CB priorities)

PDM


-
Partnership Development Manager (usually based at Sports Colleges and responsible for approx, 40 schools in the area)

This Cluster Action Plan has been agreed between the rugby club officials of the individual clubs, the Women’s and Girls Forum and the Rugby Football Union for Women.
Club 1 Representative:…………………………………………………………………
Signed……………………………………..
Name………………………………………



Date….………
Club 2 Representative:…………………………………………………………………
Signed……………………………………..
Name………………………………………



Date….………
Club 3 Representative:…………………………………………………………………
Signed……………………………………..
Name………………………………………



Date…………..
Competitions Officer:……………….……………………………………………………

Signed……………………………………..
Name……………………………………….


Date…………..

WRDM for the Region
Signed………………………………….….
Name………………………………………...


Date…………..
Ladies / Girls Rugby Cluster Action Plan
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