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CB CONFERENCE

	Friday 10th October

	1130 – 1300
	Registration and Lunch
	

	1300
	M.C. and House Meeting
	Peter Grace

	1305
	Welcome and Introduction

(to include planning process, etc)
	Rob Udwin

	1315
	Conference Address
	Francis Baron

	1345
	Question & Answer Session
	Panel:

· Francis Baron

· Martyn Thomas

· Nick Eastwood

· Rob Udwin

· Andrew Scoular

	1430
	Session 1
“How do we communicate with the game?”

· CB Secretary role

· Consultation process

· Roadshows

· Email / Ezine / Post / RugbyFirst

· Co-ordination – how much / overload

· Role of Council Representative in the process
	Honorary Secretaries

	1445
	Coffee on the way to workshops
	

	1450
	Workshops

(15 people in each of the 8 sessions)
	

	1615
	Coffee and Market Stall Opportunities
	

	1700
	Workshop Feedback and Summary of the Day
	

	1800
	Depart to Hotel

(Lensbury, Broom Road, Teddington TW11 9NU)
	

	1930
	Drinks
	

	2000
	Dinner
	

	Saturday 11th October

	0730
	Breakfast at Lensbury
	

	0900
	Coach leaves for Twickenham
	

	0930
	Session 2
· Development of Plans for 2009-10

· People and Places
	Andrew Scoular

	0945
	Session 2 Workshops

· 3 x Volunteer Issues (including Referees & Coaches)

· 3 x Competitions / Leisure Rugby

· 3 x Facilities
	

	1115
	Coffee
	

	1130
	Session 2 Feedback
	Andrew Scoular

	1200
	Summary and Close
	Martyn Thomas

	1230
	Lunch and Depart
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